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CCA LOOKS FORWARD
TO AN EXCITING YEAR AHEAD
The Corporate Council on Africa’s
President Stephen Hayes rolled out the
first installment of a two-year Strategic
Plan for the organization at the January
7th meeting of the Board of Directors.
The comprehensive plan outlines CCA’s
events and activities for the coming year
for each business sector and focus area.
Mr. Hayes worked closely with the CCA
staff and board chair Paul Hinks to develop
a strategy for the coming year that focuses
on enhancing services for current members
and increasing recruitment of new
members.
Mr. Hayes gives the following overview
in his opening statement: “This Strategic
Plan defines the course that The Corporate
Council on Africa has charted for itself
for the period 2013/2014. It defines our
mission, the main areas of focus, our
objectives and how we will achieve them.
It is a blueprint for the growth of U.S.
private sector engagement in Africa and for
the future of CCA itself.
This plan has been developed after months
of discussion with staff, the executive

committee and with the membership in
general. It has been designed to ensure
that our membership has a voice and that
they get the service they expect from the
organization. It will ensure that active
participation by the Board of Directors and
the Executive Committee is much greater
than it has been in recent years.”
The strategic plan focuses on eight
primary sectors – agribusiness, energy,
infrastructure, security, health, capacity
building, ICT and finance – as well as
special events, membership and grant
programs. It outlines many exciting
programs for CCA in 2013, including
expanded and enhanced sector and
geographic working groups, new webinar
programs, an increased focus on policy
advocacy and public-private collaboration,
and a robust conference and event
schedule.
CCA will host several large-scale
conferences and special events this year,
in addition to its regular working group
meetings, leadership luncheons and
partner events. The 2013 event calendar
Continued on next page...

Talk to officials from the Angolan foreign
investment promotion agency, ANIP, and
they will express bafflement that (nonoil-sector) U.S. and UK companies are
reluctant to enter the market.
After all, Brazilians, Chinese, Portuguese,
South Africans and most recently,
Russians, are all actively engaged in
the country’s booming construction and
financial services sectors, and are also
present in other high-potential industries
such as mining and agribusiness.
The government has welcomed these
foreign contributions to the country’s effort
to recover from its devastating civil war,
but it craves the technical know-how of
major UK and U.S. companies, in addition
to the validation their presence brings for
a governing class that views itself as an
enlightened, modernizing force.
For their part, wary potential Anglophone
investors come back to the same themes
when explaining their tendency to treat
Angolan appeals for investment as a siren’s
song: corruption risk, political interference
and bureaucratic challenges. The need for
caution—as symbolized most recently in
the ongoing investigation of Cobalt Energy
under the U.S. Foreign Corrupt Practices
Act—is clear and justified. But are British
and U.S. companies right to assume that
the challenges of the Angolan market
constitute insurmountable obstacles?
Those who cling to this assumption are
choosing to forego the rewards offered by
a country that has a seemingly unlimited
set of needs and a willingness and ability
to pay that surpasses perhaps all its
African counterparts.
Continued on page 7...
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includes partnerships with the AmericasAfrica Business Forum: New Commercial
Partnerships for Economic Growth, April
17-18 in Washington, D.C. and the African
Union 50th Anniversary Global Partnerships
Event this May in Addis Ababa, Ethiopia.
CCA will also host the AGOA Conference
Private Sector Day in June 2013 in Addis
Ababa, Ethiopia and its 9th Biennial U.S.Africa Business Summit in Chicago this
October. The organization also announced
a Nigerian Infrastructure Trade Mission,
led by CCA’s Vice President Robert Perry
and OPIC’s Mimi Alemayehou, planned for
March of 2013.

The plan covers CCA’s intention to expand
its membership base within the U.S. private
sector and to extend membership and
board participation, for the first time, to the
African private sector. Africa is developing
its own business leaders and there are
now African companies capable of buying
and investing in America and all around
the world. CCA will be reaching out to
this new generation of business leaders
to become members of the CCA Board of
Directors, and to African companies to
become members of CCA. Partnerships
between U.S. and African companies will
be essential for new ventures. However,
to maintain CCA’s reputation as the

leader of U.S. business interests, CCA
board membership will never be below
seventy-five percent U.S. companies’
representatives.
The plan was well received by the board
and is currently in the first stage of
implementation by the staff. “This strategic
plan is not simply an organizational
management plan. It is a road map for
those seeking to increase or begin their
investment in Africa,” said Hayes. To learn
more about CCA’s programs and events,
visit www.africacncl.org or contact
cca@africacncl.org.

DEBRIEFING ON U.S-NIGERIA TIFA COUNCIL
CCA’s Nigeria Working Group hosted
Nigerian Ambassador Ade Adefuye and
Ms. Florizelle Liser, Assistant USTR for
Africa, on January 17 for a discussion of the
December 3-4, 2012 U.S.-Nigeria Trade
and Investment Framework (TIFA) Council
meeting in Abuja. The 7th TIFA Council
meeting was held under the auspices of
the Binational Commission to discuss
opportunities and constraints for
increasing trade and investment
between the U.S. and Nigeria.
Ambassador Adefuye said that
a Nigerian government review
of trade and investment policy
concluded that foreign investment
was necessary to grow the economy,
and that Nigeria was instituting
policies to attract investment and
increase trade. To implement
the policy, the government will
reduce tariff and non-tariff barriers,
improve incentives for investment in
agriculture and infrastructure, and
develop an AGOA implementation
plan. The embassy will convene a
Nigeria Business Forum in 2013, and offer
to issue business visas for five years validity,
on a reciprocal basis with the U.S.
Ms. Liser thanked Ambassador Adefuye
for organizing a strong Nigerian team
led by Minister of Trade and Investment
Olesun Aganga, which drew a USG
interagency team to address the multisector issues. She said that the USG

supports Nigerian diversification of its
exports, its commitment to policy reform
to reduce corruption and financial crimes,
and its increased investment in agriculture.
She encouraged more steps to reduce
import quotas that constrain trade and
long term growth, and expressed concern
that implementation of Local Content
laws could constrain U.S. investment. She

noted that USAID Administrator Rajiv Shah
met with officials in Nigeria on January
17 and signed an agreement with Central
Bank Governor Sanusi Lemido Sanusi to
support increased private financing for the
agricultural sector.
U.S.-Nigerian trade in 2011 was valued
at $38.5 billion, of which $33.7 billion
were U.S. imports (primarily crude oil),
The Africa e Journal

2

and $4.8 billion were U.S. exports to
Nigeria (primarily wheat and transportation
vehicles). During the discussion, a
question was raised about the extent
of U.S. Bilateral Investment Treaties
(BITs) with African countries. Ms. Liser
responded that the U.S. has BITs with
seven African countries, is negotiating one
with Mauritius, and planning to do so with
Gabon and Ghana. Ambassador
Adefuye said that Nigeria is ready
to negotiate a BIT with the U.S.,
and that he has recommended it
to his government. He said that
there has been a paradigm shift
in Nigerian policy and that he
frequently helps companies address
tariff problems. Ms. Liser suggested
that Nigeria’s import substitution
policies are counterproductive,
and that Nigeria should consider
whether it can reach its goal of a
stronger domestic business sector
through local content regulations, or
through incentives that encourage
partnerships between global and
local companies. Ambassador Adefuye
defended the import substitution in the
agricultural sector as necessary to promote
food security. Ms. Liser said that the U.S.
was prepared to help Nigeria increase
domestic agricultural production. The
meeting ended with a commitment for
more frequent U.S.-Nigerian meetings to
address trade and investment.

U.S.-AFRICA
BUSINESS
CENTER
AND CCA
MEMBER
SPOTLIGHT:
MR. MARTY TORREY OF
CAPTAIN CONSULTANTS, LLC
the U.S. and Africa who had common
interests with my clients,” says Marty.
Marty’s clients represent a diverse range of
sectors- from mobile money to horizontal
Mr. Marty Torrey developed a relationship water drilling- and all have a vested
with the U.S.-Africa Business Center
interest exploring opportunities across
(USABC) over six months ago after hearing Africa. “Through CCA and the USABC I’ve
about the center from a USAID Liaison
been able to introduce clients to ‘teams’
and U.S. Commerce Dept. Representative and, while it is early in the process, I can
in New York City. After serving for twenty
see where group relationships, mutual
years as a commander in the U.S. Navy
interests and the coordination provided
and twenty years in civilian work in
by USABC will lead to success. [It would
various political positions, including
have taken] a very long time to meet those
chief of staff for a congressman, Marty
who I’ve met through [the USABC] in just
founded Captain Consultants, LLC in
a few short months.”
2003 to help U.S. companies discover
Marty hopes to continue to meet new
opportunities domestically and abroad.
members from the CCA community and
His first introduction to CCA was through
to explore areas of collaboration with
a special webinar the USABC hosted
new clients and other CCA members. Visit
on procurement opportunities with the
www.captainconsultantsllc.com.
Millennium Challenge Corporation, after
which he has been continuously engaged
with CCA’s USABC to discover new
opportunities for his clients throughout
Africa.
Marty’s interest and engagement with the
The U.S.-Africa Business Center is made possible
USABC led him to become a member of
by the support of the American people through the
CCA and eventually helped him travel
United States Agency for International Development
to the 2012 U.S.-Africa Agribusiness
(USAID) and by CCA. The contents of this document
are the sole responsibility of CCA and do not
Investment Forum in Addis Ababa.
necessarily reflect the views of USAID or the United
“USABC put me in the same room,
literally and figuratively, with people from States.
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IFC AND RABOBANK
PARTNERSHIP
TO PROVIDE
AGRICULTURAL
FINANCE TO SMES
IN WEST AFRICA
A recently formed partnership between the
International Finance Corporation (IFC)
and Rabobank will increase the provision
of agricultural financial services in West
Africa through the West Africa Agribusiness
Development Corporation (WAAD).
Signing a letter of intent at the 2012 G-8
Symposium on Global Agriculture and Food
Security, the IFC and Rabobank created
WAAD to target small- to medium-sized
enterprises (SMEs) along the agricultural
value chain. SMEs represent the majority
of the farming segment and often have
difficulty accessing loans and financial
services to grow their businesses.
The formation of the new partnership
comes amid growing understanding about
Africa’s importance in global food security.
Netherlands-based Rabobank is a signatory
of the New Alliance for Food Security
and Nutrition, along with numerous CCA
members, and its commitment to WAAD
augments the work it is already doing to
serve four million customers, including
300,000 small farmers, in East Africa. The
IFC, the private sector arm of the World
Bank, is also very active in providing
agricultural finance services in Africa,
investing in agricultural financial providers
and projects across the continent, in
addition to offering advisory services within
the agricultural sector.
Continued on next page...

...continued from previous page.
WAAD hopes to replicate the success
of the already proven South American
equivalent, the Latin American Agribusiness
Development Corporation, which over the
past 40 years has provided agri-finance
products to small- and medium-sized
agribusinesses, creating more than 120,000
jobs in primarily rural areas. WAAD plans
to be a non-bank financial institution and
will launch first in Côte d’Ivoire, Ghana
and Nigeria, with regional expansion
possible after a pilot period. The initial
agreement calls for $135 million dollars to
be committed to 200 customers, including
retail banks, over five years. WAAD
will target previously underserved SMEs
along the entire value chain, including
production, processing, logistics, services
and technology companies.
Agricultural finance is a topic of frequent
discussion at CCA events, and was
featured prominently at the 2012 U.S.Africa Agribusiness Investment Forum in
Ethiopia. Because of the important role
access to finance plays in growing the
agricultural sector, the topic will continue
to be featured at upcoming CCA events,
including the private sector sessions at the
2013 AGOA Forum in Addis Ababa and
CCA’s 2013 U.S.-Africa Business Summit.
More information on WAAD can be found
on IFC’s webpage, www.ifc.org.

INFRASTRUCTURE:
UNDERPINNING NIGERIA’S GROWTH
by Melissa Cook, African Sunrise Partners, LLC

Nigeria is primed for a major upswing
in infrastructure investment. State and
federal governments are privatizing sectors,
restructuring tariff and regulatory frameworks,
and setting the stage for public, private
and public-private-partnership investment.
Improved infrastructure will support an
expanded, more diversified economy. CCA
and the Nigerian Embassy to the United States
hosted a conference in late 2012, at which a
wide array of Nigerian ministers, governors,
DFIs, private sector business leaders and
financiers presented opportunities and
proposed solutions.
African Sunrise Partners LLC, an investment
strategy firm dedicated to bringing privatesector investment in to sub-Saharan Africa,
has published a report—available for singlecopy purchase—based on the information
from this conference and from independent
work done by ASP Founder and Managing
Director, Melissa Cook. The report offers
accessible and concise views and data on
opportunities in Nigeria for companies and
investors.
What should companies and investors know
about Nigeria right now? ASP believes
the political will, financing and business
momentum exist to get things done in
Nigeria. President Goodluck Jonathan
understands that his legitimacy, re-election
prospects and legacy rest on his ability to
deliver the underpinnings of economic growth
and prosperity to all Nigerians. Relying on oil
revenues is no longer enough.
Power reform appears set to deliver
measurable improvement in electricity
availability. Progress in this area could drive
a steep change in Nigeria’s economic growth
rate. Reducing the need for companies and
residents to self-generate all of their own
power is akin to a massive tax cut. And for a
country with 160 million people and pentup demand for virtually everything, faster
economic growth adds up very quickly to

very big numbers. ASP’s report underscores
that this is the time for U.S. companies and
investors to put Nigeria at the top of their
priority list for new business development and
capital allocation.
Opportunities abound in diverse sectors.
Sectors at the top of the list are electricity
generation, transmission and distribution,
roads, rail, ports, aviation, communications,
mining, commercial and residential property
construction, and water and sewage. ASP’s
report contains information originally
published by various Nigerian agencies
and companies, as well as commentary on
companies already engaged in some of these
sectors.
ASP sees the risk/reward balance favoring
investors. With its large population, large
land area, untapped mineral resources,
access to plenty of water, and potential for
large-scale manufacturing and agriculture
productivity, Nigeria is set to become a
major force amongst global economies.
Plenty of challenges exist, but we believe
the risk/reward balance favors well-informed
investors.
ASP’s new report is your primer and roadmap.
Inside, you’ll find materials from the Nigerian
Embassy/CCA conference in late 2012, plus
commentary on the power sector and insights
from our November 2012 meetings with local
contacts and companies in Nigeria.
To purchase a copy of the ASP In-Depth
report, contact Melissa Cook, Founder &
Managing Director of African Sunrise Partners
LLC, at cook@afrsun.com or (845) 363-4622.
African Sunrise Partners LLC is an investment
strategy firm. ASP operates under the auspices
of Enclave Capital LLC, a registered U.S.
broker-dealer and member of FINRA. More
information is available at
www.afrsun.com and
www.enclavecapital.com.
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WAREHOUSE RECEIPTS HELP FARMERS
STORE UP FOR A BETTER FUTURE
Across Southern
Africa,
smallholder
farmers sell their
produce right
after harvest
when markets are in surplus and prices
are low. If they could wait to sell, they
would reap the benefit of more favorable
prices. With the support of the USAID
Southern Africa Trade Hub, the Agricultural
Commodities Exchange for Africa (ACE)
has developed a warehouse receipts system
in Malawi. The system enables farmers to
deposit their crops in a warehouse, receive
a receipt for the product, and access bank
loans against the receipt as collateral. The
farmer thus has access to funds to cover
basic needs and can wait to sell the product
in response to market demand.
In order for the receipt system to work,
comprehensive rules, procedures,
and documentation satisfying bank
requirements must be provided. On
behalf of ACE, the Trade Hub rewrote the
warehouse receipt process and created a
credit policy model, which was submitted
for approval to the credit committees of
participating banks.
As a result of these efforts, First National
Bank of Malawi became the first to finance

CCA STAFF PROFILE:

warehouse receipts issued by ACE. In the
first full season of operation, warehouse
receipts were issued for more than
4,000 metric tons of maize in certified
warehouses, 500 tons of which were
Ambassador
deposited directly by smallholder farmers
Robert Perry is vice
who received more than $100,000 in
president at The
financing. Most of these farmers had never
Corporate Council
received bank financing previously.
on Africa, where
he manages CCA’s
The majority of farmers deposited their crop
conferences and
in June 2012 when the average price for
programs to foster
maize was 40 MWK (Malawi Kwacha) per
understanding
kilogram. By the end of the year the price
of business
was approaching 80 MWK per kilogram.
opportunities
If farmers choose to sell at today’s price,
in Africa and to
even after deducting interest and storage
build relationships
charges, they would make an approximate
for future
60 percent net profit compared to farmers
who sold in June. This initiative is expected partnerships. These have included the
Nigeria Agribusiness Conference in
to improve farmer viability and boost food
April 2012 and the Nigeria Infrastructure
security.
Conference in October. In partnership
with the Department of State, he organized
the February 2012 Power Sector trade
The USAID Southern Africa Trade Hub aims to
increase international competitiveness, intramission to five African countries, and is
regional trade and food security in the Southern
organizing an Infrastructure Sector trade
African Development Community region. Starting in
mission to Nigeria in March 2013. He
FEBRUARY 2010, the Trade Hub began delivering
also served as managing editor of CCA’s
targeted technical assistance to governments, the
private sector and civil society organizations in support March 2009 report “The United States and
of advancing regional integration and increasing the
Africa –Policy Recommendations from the
trade capacity of selected value chains within Southern
American Private Sector for the Obama
Africa.
Administration.”
Bob joined CCA in 2003 after a career
in the U.S. Foreign Service at the
Department of State, where he served as
Deputy Assistant Secretary in the Bureau
of African Affairs (July 2001-December
In an effort to strengthen U.S. government
for final approval and input. CCA plans
2002) following an assignment as U.S.
support for the private sector, The Corporate to distribute the policy recommendations
Council on Africa has received significant
around Capitol Hill and to various relevant Ambassador to the Central African
Republic. His previous assignments in
input on policy recommendations from its
government agencies. CCA will also meet
Latin America and Africa included political
members. Companies in sectors including
with key members of the Administration
analysis and reporting, trade promotion,
agribusiness, capacity building, energy,
and continue active engagement to ensure
finance, health, information technology,
the U.S. private sector is supported by U.S. and management of the USG interagency
counter-narcotics program for Latin
infrastructure and security have been
government policies. The goal is to have
America and the Caribbean.
actively working with CCA in this process.
the process completed in March. All CCA
Bob is a member of the Council on Foreign
At this stage, CCA has compiled diverse
members are welcome to be part of this
Relations and the American Foreign Service
private sector input through multiple
process. If you would like to get involved,
Association, and has served on several
rounds of sector focused meetings and
please contact Karl Wycoff at
NGO boards. He earned a B.A. in Political
is finalizing a draft of the document that
kwycoff@africacncl.org or your CCA staff
Science from Wittenberg University, and
will be sent out to its entire membership
program manager.
a M.A. in International Relations from
American University.
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UPDATE: CCA POLICY RECOMMENDATIONS
TO THE SECOND ADMINISTRATION

ROBERT C. PERRY

CCA BOARD OF
DIRECTORS 2013

Paul Hinks – Chairman*
Symbion Power
Roger Blunt
Essex Construction, LLC
Harry G. Broadman
PricewaterhouseCoopers, LLP
Carolyn Campbell
ECP Private Equity
Marc Cavaliere
South African Airways
Mark Chiaviello
Standard Bank Group of South Africa
David B. Cooke*
Trade Finance Solutions, LLC
Michael Dignam – Chairman Emeritus*
PAE
Joe Edge
Star Building Systems
Desi Lopez Fafie
Oracle Corporation
Gboyega Ade Festus
United Bank for Africa Plc
Stephen Hayes*
CCA President & CEO
Jeff Hoffman
Danya International
Jay Ireland*
General Electric
Robert Kayihura
Microsoft
William Killeen*
Acrow Corporation of America
W. Russell King*
Freeport-McMoRan Copper & Gold Inc.
George Kirkland*
Chevron Corporation
Philip de Leon*
AGCO
Liam M. Mallon*
ExxonMobil Production Company
Mima Nedelcovych
Schaffer Global Group
Heather Pederson*
The Boeing Company
Paul Ryberg
Africa Coalition for Trade
Thad Simons
Novus International, Inc.
Jeffrey Sturchio*
Rabin Martin
Susan C. Tuttle*
IBM
Andrew Vesey
AES Corporation
Russ Webster
Cardno Emerging Markets USA, Ltd.
Diane Willkens

CCA MEMBER PROFILES
Businesses operating in countries around
the world inevitably face regulatory, policy
or other government-related problems. An
effective response often requires sophisticated
understanding of the political dimensions
surrounding a government action. Experience
Covington & Burling LLP is an international
in working internationally at senior levels of
law firm, with capabilities that span the
government is invaluable in crafting practical
globe and clients that range from Global
solutions. Covington & Burling LLP clients
500 companies to emerging companies
have found the diversity of this team and the
and entrepreneurs. The firm is known
senior government experience of many of the
for excellence and thought leadership in
firms lawyers and advisors to be of particular
numerous disciplines, including in substantive advantage when they need critical analysis
policy areas that profoundly impact business
of international public policy, counseling
success.
and strategic advice in matters in Africa and
around the globe.
Over the last several years, Covington &
Burling LLP lawyers and senior advisors have
If you are interested in learning about how
handled work on behalf of clients active
Covington can impact your company’s
throughout Africa, whose engagements
business success in Africa, please visit
include investments, intellectual property,
www.cov.com/regions/africa/ or contact
investigations and sanctions compliance. In
Senior International Advisor and Africa Lead,
this context, the firm has represented clients
Witney Schneidman at
in numerous sectors, including mining,
wschneidman@cov.com.
chemicals, oil and gas, energy, software,
telecommunications and financial institutions
industries as well as sovereign states.

MSD is a global healthcare leader
specializing in translating science into
medicines, vaccines and biologic therapies
that save and improve lives. MSD’s mission
is to make the world healthier, and to
reach this goal, the Company is working at
the frontline of the global war on disease
in more than 140 countries. The African
continent bears the brunt of our age’s most
virulent and deadly diseases. Recognizing
this, MSD remains
committed to getting
banner_ad:Banner_ad_africa
1/10/12

the right medicine to the right people
at the right price. Based on 25 years of
experience in working in Africa, MSD
has come to understand that sustainable
progress and impact is achievable only in
mutually respectful partnerships. Building
on the success of MSD’s existing healthcare
programs in Africa, the company continues
to work with local partners to shape
health policies and develop programs
and products that will ease suffering and
fulfill unmet needs in this region. MSD is
a tradename of Merck & Co., Inc., with
headquarters in Whitehouse Station, N.J.,
U.S.A.
For more information, please visit
www.merck.com or connect via Twitter,
Facebook
and
1:08
PM Page
1 YouTube.

NOW IS THE TIME TO
INVEST IN AFRICA
“Global executives and investors cannot
afford to ignore the continent’s immense
potential. Today the rate of return on
foreign investment in Africa is higher
than any other developing region.”
— McKinsey Global Institute

Development Finance International, Inc.

Earl Young
JR Boulle Company

*Denotes Executive Committee Member
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ANGOLA PROVIDES AMPLE REWARD FOR INVESTORS WHO DO THEIR HOMEWORK

TRANSITIONS

KEY RISK FACTORS
There are undoubtedly significant political
risks to consider. The President in effect
controls the country’s commercial
landscape. Well-connected politicians,
retired civil war generals, or members of
the President’s immediate family are active
in virtually all significant ventures in the
country. It is extremely difficult for foreign
investors to avoid such individuals entirely.
Given Angola’s oligarchic characteristics,
local-partner selection is a major challenge.
The government permits foreign companies
to hold a 100 percent ownership stake in
a local entity outside the
oil sector, but in practice it
strongly encourages local
participation.
The unofficial local-partner
system acts as a substitute for
overt corruption and is one
of the means by which the
President sustains the loyalty
of confidants and potential
political rivals alike. While
the government may not
always promote a specific
individual or entity as a local
partner, the limited viable
options will most likely have
ties to the regime.
Such links may exist through
military figures (so-called
“business generals”), through
entrepreneurs with strong
ruling-party ties, or through
the President’s family. It is
also common for a nominal
figure with no apparent
political clout to represent the concealed
interests of one of these groups in a joint
venture.
The country also carries more overt
corruption risks, but the situation has
improved markedly - a development that
snapshot rankings or indices do not reflect.
In the recent past it was almost impossible
to secure a permit or win a contract without
paying bribes but within the current
environment it is possible, with a sufficient
understanding of the local context, to be
successful while adhering to UK or U.S. anticorruption laws.
MANAGING RISKS
The government has a reputation for
prickliness in its dealings with Western
corporations, based in part on the fact that
Angola is one of the few African countries
that does not rely on foreign aid.
But new entrants should not underestimate
their own ability to influence the
government and shape the terms of the
engagement. To do so, they should develop
a clear understanding of the local context
and specific relevant risks, then craft a
strategy to manage them. The following are
some key points that potential investors
should consider.
Larger new entrants should recognize that
their stature carries weight with the highly
image-conscious regime and can potentially

CCA welcomes new member companies
Covington & Burling LLP; Escambia
Enterprises LLC; Joint Aid Management;
Khafra Engineering Consultants; Land
O’Lakes Inc., and Merck.

...continued from front page.
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be used as a leverage tool.
Investors should develop a deep
understanding of where their commercial
objectives align with Angolan strategic
interests—local jobs and training being
among the most important—and craft
a messaging strategy that includes both
Angola-centric goals and transparency
commitments.
Getting the local partner right is critical. By
beginning the selection process long before
any formal engagement with the Angolan
government, investors can avoid the pitfalls
of having one chosen for them.
Robust due diligence
is imperative given the
potential risks associated
with many prospective local
partners. Foremost among
these is the possibility
that a partner, rather than
contributing technical or
other material support, may
in fact be a proxy for senior
regime figures, such as in
the Cobalt example.
The Angolan government
mandates that all new
entrants work closely with
ANIP, a government agency
that processes all foreign
investment projects. The
agency reports directly to
the President and is headed
by his ex-wife. ANIP can
be a source of frustration
given its relatively slow
procedures and some
issues with the quality of its
staff, but it has improved significantly and
operates in a relatively open manner.
It is advisable to develop relationships with
the ministers relevant to the specific project
but the line ministries are generally weak
and merely implement the Presidency’s
policies and decisions. As implementers,
however, they have the potential to aid or
frustrate a new venture. The quality and
clout of individual ministers varies widely,
which will affect their ability and willingness
to act as a partner and advocate.
By clearly articulating standards at the outset
and maintaining a steadfast commitment to
them, a new entrant can be commercially
successful in Angola while adhering to a
strict set of anti-corruption principles. Petty
corruption in the bureaucracy is pervasive,
however, despite improvements at higher
levels, presenting an operational challenge
once a venture is established.
Investors who have chosen to forego the
ample opportunity presented by Angola are
right to be concerned about the level of risk
involved. But an opaque market such as
this favors those who are willing to develop
a deep understanding of the operating
environment and take proactive steps to
manage risks where they exist.
This article was provided by CCA member
allAfrica.com. AllAfrica Global Media is a multimedia content service provider, systems technology
developer and the largest electronic distributor of
African news and information worldwide.
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CCA welcomes new staff members
Raymond Rawlins, chief financial officer,
and Daniel Tanner, Agribusiness Program
Manager.

RECENT EVENTS
1/10: CCA Monthly Agribusiness
Breakfast
1/10: Infrastructure Policy Working

Group

1/17: Nigeria Working Group “A Review of the U.S. – Nigerian
TIFA Discussions”
1/22: The Africa Society Board
Meeting

ABOUT US
The Corporate
Council on Africa
(CCA), established
in 1993, is at
the forefront of
strengthening
and facilitating
the commercial
relationship
between the
United States and the African continent.
CCA works closely with governments,
multilateral groups and business to
improve the African continent’s trade
and investment climate, and to raise
the profile of Africa in the U.S. business
community.
CCA members believe that Africa’s future
success depends upon the ability of its
entrepreneurs and business people to
create and retain wealth through private
enterprise.
CCA programs are designed to bring
together potential business partners and
raise Africa’s investment profile in the
US by developing critical contacts and
business relationships and providing a
forum for the exchange of information
and ideas.

For more information about
The Africa e-Journal,
please contact cca@africacncl.org.

MEMBERS OF THE CORPORATE COUNCIL ON AFRICA
Abt Associates, Inc.
ACDI/VOCA
Acrow Corporation
Advanced African Solutions
AES Corporation
Africa Atlantic
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